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Minutes of AGM – Castleknock Lawn Tennis Club 

28th November, 2016 

 

CHAIRMANS ADDRESS: 

 

Shay Dolan, Chairman, called the meeting to order and thanked all for attending.  While there 

were significant areas on his agenda he summarised his year as follows.  

 

On taking office he was determined to improve the communication between the executive 

and the membership and he felt that he had achieved this.  There is more detailed information 

from all committees on the club website in the members’ area.   

 

Progress on the development of both the indoor courts and the new club house ran into some 

serious financial over runs.  The EC got resounding approval at the SGM to proceed with a 

new plan and on securing planning approval it was hoped to commence with this 

development in 2017.  The club has an amazing group of volunteers with a wealth of 

experience in the development area and they are committed to ensuring that CLTC receives 

the best development possible within the budget. Shay expressed gratitude to these people on 

behalf of the members and the EC.  He named them as John T Maher, Owen Kirk, Tom 

Casey, Sean Byrne, Rachel Murphy, Orlaigh Collins and Eamon Hussey our clerk of works.  

Shay thanked Eamon for all his valuable assistance over the year, his position had evolved 

into the role of project manager and he has worked tirelessly on the club’s behalf.  Shay 

stated that Steve O’Reilly was the final person on this team and he was greatly involved in 

assisting the Development Committee.   

 

The new flood lights were commissioned and are fully operational.  There are some teething 

problems which are being worked on and will be resolved shortly.  The ventilation system in 

the indoor courts has not worked out as expected but this is under review.  New toilet and 

ladies changing facilities have been completed in the indoor courts and the men’s temporary 

changing room is to be located in porta cabins. 

 

The club manager’s contract was renewed in 2016 following the completion of a successful 

performance appraisal. This was approved unanimously by the Executive Committee and a 

set of objectives were set out with his job description to reflect the requirements of the club.  

The duties of the role have extended to having all the staff reporting to the manager, over 

sight of the bar management, invoicing, and the operational oversight of the tennis calendar.  

He is heavily involved in the administration of the junior coaching program.  Steve has 

worked tirelessly in this role and he is an invaluable member of the CLTC team.  The club 

has also reviewed all aspects of the contracts of all the staff members in the last year.   

 

During the year the computer system was updated with the new membership system Smart 

Club solution.  When fully rolled out, members will be able to use their lights card to 

purchase items in the bar and also access the club.   

 

The committee appointed Sam Armstrong as tennis director in 2015.   The role of the tennis 

director had not been clearly defined.  Shay and Rachel Murphy met with Sam during the 

year to redefine some aspects of the role.  Sam made a presentation to the committee in 

September outlining his plans to push tennis forward in CLTC particularly in relation to 

junior tennis.  He received unanimous support from all the members on the Executive 

Committee, however the after his presentation Sam resigned.  Sam requested to leave his role 
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immediately and not to serve out his notice. Shay thanked all the coaches for the smooth 

running of the coaching program.  The new executive may look again at replacing the tennis 

director in 2017.   

 

In regard to Membership Shay congratulated Mary Fogarty who has tirelessly looked after 

new members, arranging information meetings etc.  Our numbers have held firm. 

 

Work has commenced on a revised Club Constitution and this will be circulated in due course 

to all members for comment.  A meeting of members will be arranged to discuss and ratify 

the new constitution.  Shay thanked the sub-committee who have been working on this.  

 

Shay said the development of the club in 2017 will result in a fantastic facility to rival any 

tennis club in Ireland.  The challenge however is to ensure that the facilities both social and 

tennis are supported by the members.  At present the club is running at a loss, outgoings are 

stripping incomings, the CPO money is covering these losses at present but we need to 

continue to manage the club finances in a prudent way.  The bar is running at a substantial 

loss which has been increasing year on year.  Alternative means will be examined to increase 

revenue.  Membership fees may be increased and also a bar levy may be introduced.  

 

The senior category of membership, which allows members over the age of 60 to get a 

substantial reduction in the yearly fee, has been reviewed.  The numbers in this category is 

increasing year on year and the Executive Committee believe that the club cannot continue to 

subsidise this membership into the future.  This will be reviewed by the incoming EC.   

 

Shay thanked all the Executive Committee members and the sub-committee members for 

their tireless, and sometimes thankless, work.  He said volunteering is what makes a club and 

CLTC is lucky to have great volunteers.  Thanks were also expressed to staff members, 

Marion, Trish, Gay and the bar staff Joe, Orla and Neil.  Shay thanked Rachel Murphy and 

Orlaigh Collins for all their support and finally he thanked his wife Joan for her support.    

 

CLUB REPORTS: 

The Chairman moved on to the order of business. All minutes and committee reports were 

published on the club website so they were taken as read.   

 

Minutes of AGM of 2015.  They were proposed by Geoff Ross and seconded by Anne 

Fitzgerald. The Honorary Secretary’s report also taken as read.  This included the junior 

report, the membership report and the development report.   

 

Philp Carey asked had Brazil’s Architects been fully paid for work done.  Shay confirmed 

that Brazil’s had not been paid all their money.  They have been paid all the money in 

relation to the original contract with them.  Negotiations were ongoing in relation to the 

outstanding money.  Philip’s concern was that he had been cc’d on some correspondence in 

relation to the outstanding monies and threat of legal action for the club.  Shay confirmed that 

all the communications with Brazil have gone to the solicitors to get checked.  Clarification 

was sought in regard to all the liabilities or invoices that they have issued and whether they 

have been provided for in the accounts?  The Treasurer confirmed that they had. There was 

some discussion as to whether there should be a contingent liability in the event of legal 

action but the Treasurer said this was not necessary.  Provision has been made in the 

accounts. 
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Secretary’s report was proposed by Grainne Doyle and seconded by Jim Barrett. 

 

The Treasurer’s Report was presented by Sean Byrne.   

 

The financial accounts were posted on the club website for the past week.  They were 

reviewed by the Executive Committee on November 8th and passed for issue by them.  They 

had also been reviewed by the Finance Sub Committee on November 13th and they were 

audited by our independent external auditors.  The Auditors report is on page 2, which gives 

their opinion on the financials and that the accounts give a true and fair view of the club’s 

affairs as at September 30th, 2016 and the results for the year then ended.  

 

The main points on page 3 of the accounts shows the income and expenditure account for the 

year.  The key number is the surplus for the year after depreciation which is €6,500 compared 

to a €46,000 deficit in the previous year.  Our revenue is covering general club expenditure 

and it’s covering depreciation.  Concern was expressed that bank deposit interest is playing a 

key part in us making a surplus and that bank deposit interest is decreasing.  When the club 

works are completed it will disappear completely.   

 

Income for the year was €305,000 compared to €358,000 in 2015r.  The big change was bank 

deposit interest down by over €40,000 and tennis income less costs.  Expenses are up by 

€16,000 so those two items are the key changes from the previous year. Subscriptions were 

up marginally.  Membership fees will have to go up in time.  Subs have not increased since 

2009.  Without CPO monies the membership fees would have to have increased by now.  

CLTC is probably lagging behind other clubs in our family and senior membership fees so 

this will have to be rectified.  .   

 

The Bar deficit is up by €4,500, analysis on pages 10 and 11 which shows the P&L for the 

bar.  Bar sales are down from €115,000 to €87,000, a 25% drop in a year.  In 2014 the bar 

sales were actually at €132,000 so it was 34% drop in two years which was fairly alarming.  

This drop was mainly due to fewer functions but Sean said we needed to start taking 

bookings again pending the development and re-establish a social committee.  A bar levy is 

also on the agenda.  Gross profit margin was down by 1%.  

 

On the income side the lights revenue was down slightly, bank deposit interest had almost 

halved in the year.  Average rates have gone from around just over 1% in 2015 to .6% in 

2016.  Tennis income less costs shows a €16,000 rise over the year.  Factors here were the 

Senior and Junior opens, junior development programme and then general tennis.  The big 

item causing the increase was the director of tennis.  Full year cost taken into the accounts in 

2016 compared to only one month in 2015.  The junior programme cost more in 2016 than 

2015 largely because of a more expensive mix of coaches than we had the previous year.   

 

Social miscellaneous shows a loss of about €2,000 in 2015 compared to €1,000 in 2016.  

Mobile phone licences income was €47,000.  This will reduce to €34,000 in time due to the 

merger of O2 and Three.  

 

Total income of €305,000.  Difficult to maintain this without some revenue generating 

initiatives.    
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Page 12 total expenditure was €203,000 for the year compared to €206,000 the previous year.  

Employment costs down c€11,000 due to Gabriel Durr not being replaced.  The one off 

redundancy cost in 2015 was related to Gabriel as well.   

 

Rates are down €9,000 in the year.  The club applied for partial exemption from commercial 

rates for sports clubs and was granted this exemption effective January 1st 2016 so in a full 

calendar year our rates will reduce by €12,000 i.e. from about €18,000 to €6,000. Light and 

heat was more or less the same as the previous year, no substantial change.   

 

Repairs and maintenance, tennis courts and grounds up €6,000. This includes security and 

cleaning, The rest of the expenses are pretty comparable to the prior year apart from general 

expenses which is up about €3,000 and that was largely due to catering costs of €2,500 paid 

by the club following Gabriel’s funeral.   

 

Depreciation relatively the same €98,000 2015  compared with €96,000 in 2016.  In the 

strategic plan we predicted a €13,000 surplus for 2016 and it was €6,500 - pretty close to 

plan.  The income actually was very close €305,000 against €304,000.   

 

Exceptional items amounted to €482,000 and relate entirely to the capital development costs 

incurred on projects that were terminated during the year, prior to any building work being 

undertaken.  At the recent EGM, the new integrated development plan was accepted by 84% 

of members attending.  It was pointed out at that stage that the consequence of that decision 

would be the write off of these costs.  €292,000 relates to the club house, €170,000 relates to 

projects outside of the club house and €18,500 relates to the porta cabin.  Looking at the 

balance sheet fixed assets were up €360,000, most of that was capital work in progress.  

Flood lights are largest part which went operational in October 2016, €200,000 of that will be 

capitalised in the current year 2017.   

 

The only other substantial addition was the ventilation system which cost €112,000 which 

was capitalised in the current year.   

 

The current assets - bank deposits €6.7m.  The money is in KBC, Ulster Bank and Permanent 

TSB.  Deposits are generally on either six or twelve months. Club increased Prize Bonds by  

€250,000 in 2016.  

 

Current liabilities - more analysis of the current liabilities was in the notes, note 5 on page 8.  

A big part is the unexpired portion of subscriptions which went from €55,000 up to €64,000.  

The reason for the increase is that over €7,000 relates to 2017 prepayment from the taster 

programme.  Club credits and accruals has provision money that was owned to Elmores 

which was paid in October in relation to the flood lights and there is a provision in there 

relating to Brazil’s.  Finally contingent liabilities, which relates to our potential exposure to 

capital gains tax.  We were given five years to invest the CPO monies in tennis related 

projects, that period expired in May 2016.  We applied for an extension which was granted 

subject to six monthly updates on the capital development program.  The first update was 

filed with Revenue on November 15th this month.   

 

Question from Joe Shorthall:  The figure that jumps out is the €480,000 write off.  That’s a 

staggering amount of money and we have some nice architect’s drawings but nothing else 

really to show for it.  Joe said it was not the current committee necessarily who are 
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responsible but rather it was those responsible over the past few years.  He said we all have to 

look at ourselves.    

 

The Chairman replied that he agreed.  It is a huge amount of money to write off and that’s all 

that can be said. 

 

John Henry raised two questions, one about the old lights, Are any plans to sell them?  

Second question was about the tennis expenses.  Was it the wages for the director and also 

the junior coaching is not being self-funding that caused over-run.  He asked were there plans 

to change that? 

 

Response: Club is looking at selling the lights but it will only be the light fittings and the 

brackets at the top because the poles are actually set in concrete.  

 

The tennis director was paid an administration fee which was only for one month in 2016.  

The Junior programme did lose €3,000 in 2016 compared to a profit of €2,000 the previous 

year.  The average cost of the coaches was higher in 2016 than 2015.  This will be reviewed 

in 2017. 

 

Claire Bannon posed two questions - Can we afford a Tennis Director?  Things seem to be 

working okay since Sam had left.  Second one is has everybody paid in the junior programme 

last year?  

 

Response:  The new Executive Committee will consider if we will be replacing the Tennis 

Director.  In regard to the costs associated with the junior coaching program- Sam got an 

administration fee but he also did tennis coaching himself so it was a combination of both 

that caused the over run.   

 

Proposer for passing the accounts Tony O’Flynn.  Claire Byrne seconded. 

 

CLUBMANAGER’S REPORT: 

The report was posted on the website.   Club manager’s report refers to the new Smart Club 

solutions system.  This system has resulted in new membership cards being issued to all.  

This will be lights card initially but further roll outs will enable purchase of items at the bar.  

Members will be able to top up lights card from home which will make the administration of 

the club easier.  

 

Question:  Can you put description of new cards functionality on the website so people will 

know what features are available and what will become available.  

 

Response:  This will be done.  Phasing in of the system in over the next period of time.  

Access card will eventually be rolled in to this.  

 

Tom Casey proposed Club Managers report.  Seconded by Joan Dolan.   

 

CAPTAIN’S REPORTS: 

Lady Captain, Grainne Doyle, said that it had been an honour and a privilege to serve as 

lady captain of Castleknock Lawn Tennis Club.  It was a busy year but also very rewarding. 

Huge thanks to Phelim Kelly the outgoing gents captain for all his hard work and support.  

His experience had been invaluable. Grainne thanked her ladies committee Marjorie Flood, 
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Marion Hogan, Rachel Greene, Martina Garvey, Mairead Corcoran, Siobhan King and 

Eadoin McLoughlin for their help and support.  She went on to thank EC committee 

members, bar and catering staff and gents committee and also the ladies who ran the social 

tennis. A special thanks to Eamon and Claire Byrne and their helpers who did a brilliant job 

running the club championships in September.   

 

Ladies league teams had good year.  Twenty one teams represented CLTC during the year.  

In Winter League five out of the six teams made it to the playoffs and the class 1 team, 

captained by Rachel Greene, beat Celbridge in the final.  In Summer League the class 1 team 

captained by Eadoin McLoughlin and the first class 5 team captained by Alannah Prior were 

narrowly beaten in the finals. Our class 7 team also gained promotion for 2017.   

 

We had good campaign in Mixed league.  Three teams made it out of the group stages with 

the first class 2 team making it to the semi-finals.  Senior league for the ladies proved to be a 

very tough campaign with difficulty fielding teams.  Unfortunately the Class 1, the Class 3 

and the second Class 5 teams were relegated.  Floodlit saw three teams entered for the ladies.  

The Class 5 team made it through to the playoffs where they were narrowly beaten.  Thanks 

to everyone who played league throughout the year and special mention to all those who 

captained the league teams.   

 

CLTC hosted the Gathering Weekend in October and we welcomed Windsor and Wimbledon 

Tennis Club to Dublin for a great weekend.  Our visitors were hugely complimentary of both 

our members and our club.  Special thanks to Paraic McLoughlin, Geoff Ross and Phelim 

Kelly for all their help and support in making the weekend a huge success.  Thanks also to 

our own members who came along  

 

Grainne finished by thanking all who volunteer and help in the running of tennis and asked 

for more people to get involved.   

 

Gents Captain Phelim Kelly reiterated thanks to all who have helped in his 2 years of 

office.  It was a very busy calendar and without the volunteers it couldn’t happen.   

 

Phelim thanked the Gents Committee, Adrian Brannigan, Pat Walsh, Noel Rush, Radislaw 

Lewandski and Billy King for their support and also to the Castleknock Open Committee and 

the Gathering Committee without whom none of the events would be possible.  He thanked 

Adrian Brannigan and Billy King who have organised the men’s Wednesday tennis and to 

Noel Rush, Tom Lord, Denis Ryan and Peter Dunne who are taking over from them.  He also 

acknowledged Eamon and Clare Byrne for their support on the use of the software and for 

running the senior competition.  

 

Phelim thanked his colleagues on the executive committee and also to Steve and Gay in the 

office.  They do an awful lot of work in just making sure things run seamlessly.   

 

Leagues - Winter League 8 teams entered.  Two teams qualified from the group stages.  One 

team relegated.  On the Summer League nine teams entered.   Four teams qualified for the 

group stages, two teams were relegated and one was promoted.  In Senior League we entered 

eight teams.  Three teams were in the first category and the over 45 and the over 55 retained 

the Class 1 status, and the over 35 team went on to win.  On the over 65, we entered two 

teams in that but we didn’t progress beyond group stages.  In the Floodlit League, we entered 

eight teams.  Five teams qualified from the group stages and the Class 1 team went on to win. 
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Phelim thanked everybody who committed to playing league.  Finally he thanked the 

members of Castleknock Tennis Club who had been so supportive. 

 

Proposer for the Ladies and Gents Captains Report was Marjorie Flood and Claudia 

Fitzgerald seconded it. 

 

MOTIONS FOR CONSIDERATION:   

 

“Should junior coaching programmes available in our tennis club be available to all 

junior members equally based on merit?”   

 

The proposer was Fiona Cleere and the seconder was Elizabeth Hunt.  

 

Fiona Cleere spoke on the motion. She said she believes that all juniors should be treated 

equally which she felt is not happening.  Two months ago a pilot junior coaching group was 

set up that increased indoor coaching hours with a reduced coach ratio of two or three kids to 

one.  However it is not available to all junior members.  Having communicated and met with 

EC members, no date has been indicated for expanding this programme to other kids..  The 

kernel of her motion was “Do we value all our juniors equally?... and if we do, should they all 

be entitled to a similar standard?”  She requested that this programme be available to all kids. 

 

The Chairman said he felt all members would be in favour of this motion. 

 

Tony O’Flynn stated that of course it should be like this, however in most sports clubs you 

develop the good kids and as they improve they move up into this more focused coaching.  

He felt this was the normal way of doing things.  He suggested that it should be a grading 

process coming through in a natural sort of way.   

 

Fiona stated that the programme is based on merit but the criteria for inclusion or exclusion 

from the group has not been made clear and there were kids who would definitely be of a 

similar or higher standard and they have not been included.  She also felt the programme 

should be available to all kids and not just the better ones. She felt you cannot introduce a 

programme for a select few and not include all other kids. 

 

Joan Dolan said she had issues with the whole junior coaching programme having had two or 

three children through it.  We have no juniors coming forward to play league tennis for the 

club and the first team is made up of older members like her.  Why is that?  She also felt 

juniors should be outside playing in the weather, which is where most of our tennis is played.  

They should be playing in every competition that’s run in the tennis club.  There should be 

proper junior competitions run. The children are not playing tennis, they are hitting.  The 

junior coaching program is not developing children to move into our teams.  She felt that 

sometimes the mammies need to step back a bit and let the children get on with playing 

tennis.  Sometimes parents are too involved and we need to let the children enjoy their tennis, 

social tennis and be out in all weather.  If you dress for the weather, you play.  GAA matches 

are not cancelled because it’s raining.  She felt we need to look at the whole programme and 

reintroduce outdoor tennis competitions and not hitting.  Games of tennis, where they 

actually have to score points and not hit a ball over the net.  

 

For clarification the Chairman stated that the pilot scheme was brought in by Sam Armstrong 

when he was tennis director and he was concerned about the loss of the kids who were going 



Page 8 of 14 

 

elsewhere because our programme was not good enough.  It was a pilot programme and it 

seems to have generated an awful lot of interest.  The incoming committee will look at it and 

try to come up with some sort of a formula that will get all the kids. 

 

Question from the floor as to who is going to pay for the programme and do we have enough 

coaches to actually cover this pilot program?”  Confirmed & that it should be self-financing.   

 

Susie Kelly stated that her son was signed up for junior coaching and was told he was on a 

performance squad.  He was not included in the pilot group. He has played Summer League 

and Floodlit League for the senior teams. She had asked could Tim be included but was told 

it was not possible for him to join it..   

 

The Chairman said that the EC will certainly look at all the issues in relation to this and 

apologised for Tim being excluded.   

 

Elizabeth Hunt stated that her children play league, they play in all the tournaments and are 

on the club ladder.  She asked what the time frame for extending the Pilot is.  She had spoken 

to the club manager and emailed him and was told it would be done in a month, but that has 

not happened.  

 

The Chair responded that originally the Pilot was for four weeks.  An extension was 

requested from the EC to Christmas. 

 

Elizabeth stated that a squad was set up in September with a performance coach who came 

into this club.  There was no communication with parents.  He started coaching a group of 

two children four days a week, seven hours at a rate of €75 per week.  The indoor courts were 

booked for them, seven hours.  No other child gets this favourable treatment.  Children have 

been excluded and been treated unfairly.   

 

The Chair said  the EC will look at all this in relation to the pilot program.  The incoming 

committee will prioritise it at the first meeting.  He had  already met with Elisabeth but hadn’t 

had time to deal with it because of the AGM.  

 

Ciara Quinn asked if the pilot programme is running up until Christmas who is covering the 

cost. 

 

Confirmed that the children are covering the cost. 

 

She then asked could something be done for the other children up to Christmas.  Give the 

children a chance to work with Danielli.  If we are booking indoor courts for seven hours a 

week for the Pilot kids, maybe open it up to all the kids and then have a programme in place 

for after Christmas with that coach if he is apparently as good as he seems to be. 

 

Chairman confirmed that Danieli has come up with a programme which he is going to present 

to the executive at the first executive meeting.  If this is feasible it will be communicated.   

Danieli is looking at a program that will suit all kids , not just this high performance kids.   

 

A vote was taken on the motion “Should junior coaching programs be available in our tennis 

club be available to all our junior members based on merit”  The Motion was passed. 
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The Voting of the Executive Committee for 2018 was tabled.  

 

Title   Name   Proposed  Seconded 

Chairperson   Rachel Murphy  Shay Dolan   Orlaigh Collins  

As there was no other candidate Rachel deemed to be elected. 

 

Vice Chairman  Shay Dolan  Rachel Murphy  Orlaigh Collins. 

As there was no other candidate Shay deemed to be elected. 

 

Men’s captain   Ciaran Johnson  Phelim Kelly   Shay Dolan. 

As there was no other candidate Ciaran deemed to be elected. 

 

Lady captain   Grainne Doyle  Marjorie Flood  Clare Byrne. 

As there was no other candidate Grainne deemed to be elected. 

 

Honorary treasurer  Sean Byrne   Michael McMahon  Miriam Rogers. 

As there was no other candidate Sean deemed to be elected. 

 

Honorary Secretary  Miriam Rogers  Rachel Murphy  Sean Byrne. 

As there was no other candidate Miriam deemed to be elected. 

 

Junior Coordinator  John Rendina  Phelim Kelly   Shay Dolan. 

As there was no other candidate John deemed to be elected. 

 

Children’s Officer  Fiona Cleere   Tony O’Flynn  Shay Dolan. 

As there was no other candidate Fiona deemed to be elected. 

 

The ordinary members:Mary Fogarty  John Donnelly  Jane O’Brien 

Cathriona Sheridan  Orlaigh Collins  Rachel Murphy, 

 Angie Bootman  Rachel Murphy  John Henry 

Clare Byrne   Paula Walsh   Marjorie Flood 

Orlaigh Collins  Annmarie Carmody  Shay Dolan. 

 

The Chairman thanked all who had gone forward for election. 

KSI Faulkner confirmed as Auditors for 2017. 

Rachel Murphy took over as Chair for the remainder of the meeting. 

 

ANY OTHER BUSINESS: 

Maurice Carbery suggested that club hire a marketing expert to support the plan for the 

future. CLTC is a great club and a marketing programme, focused on developing the profile 

of the club in the catchment area, could be beneficial.   

 

Suggestion that we have an information night on the new Constitution when it is ready and 

have this before an EGM / AGM to vote on it.   

 

Chair advised that the bones of it are ready but it will be postponed to 2017.   It was the 

intention of the sub-committee to send a copy of the proposed changes to the constitution to 

members and get feedback rather than coming to a meeting and debating everything. A lot of 

the work is to rationalise all the changes made over the years into a concise document.  There 
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are no major changes.  Rachel said it was a reasonable suggestion to have an open forum to 

discuss the document.   

 

Martin Mahon spoke about the indoor court development.  He felt that while the majority of 

members voted at the SGM for the new development they were not aware of what was 

required to keep the original plan of building on the Navan Road. He focused on the costings 

for the diversion of the utilities on the old Navan Road.  In June & September members were 

advised that cost of moving utilities was €2m and that is without any contingency built in.  

The figure remained static despite efforts of all involved.  Martin had on 2nd December met 

with Eamon Hussey, Eoin  Kirk and John Maher and went through the proposals with them.  

He stated that there were no quotations from all the utility providers.  There was a quotation 

for the gas and there was a quotation from Eir for the fibre optic cables.  There was no 

quotation from the ESB or Fingal.  He said he was informed  that the Development 

Committee were actually still looking at the possibility of going ahead with what he called 

the Ray McGinley Design for the indoor courts across the Navan Road and that they hadn’t in 

fact stopped looking into that.  He was surprised at that as he understood that at the SGM 

members were told that this was not being considered.   The Eir quotation, approximately 

€930,000, was broken down into three components; materials, purchases and labour.  The 

labour content was €700,000 which he felt was extraordinary   Breaking it down into man 

hours it would approximate 20-25 thousand man hours.  

 

Martin went on to say he felt that there is an engineered option that actually has not been 

looked at and that we could still get two indoor courts on the Old Navan Road site.  He stated 

that the committee does not have the expertise or the knowledge to carry out that sort of an 

investigation and that a firm of experienced consultants should be employed. He felt the 

money would be better spent if we did this.    He asked the incoming committee to consider 

this.  It will be an indictment on executive committees and on the members if we do not do 

this.    

 

The Chairperson thanked Martin.  She said the EC had responded to Martin before the 

meeting and she would summarise for the members. Martin sent a request to EC to meet Dev 

Committee.  He was met, as were a number of other people who raised some questions with 

us at the last SGM.  Some months later Martin sent an email with the queries that he 

mentioned tonight.  A comprehensive response was provided which can read out in detail for 

the rest of the members if so wished. 

 

Rachel went on to say that 85% of our membership told us that they were satisfied with the 

work that had been done and that it had been done in good faith by the Development 

Committee.  It has been interrogated at great lengths by many professional people who have 

the trust and faith of the committee to make the right decisions and in turn trust and faith in 

the incoming Executive Committee to make those decisions on their behalf.  Rachel said her 

professionalism, her ethos as a person is to listen to the members. We have listened to the 

85% of 220 people at the SGM who overwhelmingly gave a mandate to move the projects 

forward.  As Chairperson she was going to take up that mandate.  She suggested anyone with 

concerns should take them up with the Executive Committee and with the Development 

Committee and they would find an open door.  The workings of the committees are clear and 

transparent.  She questioned the value in again raising details that have been gone over and 

been responded to at meetings.   

 

The membership supported this stance. 
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Paraic McLoughlin then raised some points.  He said while 84% supported the SGM 

proposal, 100% supported the previous proposal and the EC can’t pick and choose which 

decision they follow.  He pleaded with the new EC to consider all options and not take action 

that would destroy or diminish our existing facilities.  He asked that if it is not feasible to 

build on the old Navan Road please don’t build on 6 & 7 and destroy the ambience of the 

club.  He felt that this would invite a lot of objections. 

 

John Naughton then spoke.  He stated that having been Chairman for two years and been on 

the Executive Committee for three years previously, he was aware of the history of a lot of 

the projects that were proposed and a lot of the disadvantages with those.  When previous 

projects were put to the members and rejected, they were rejected for sound reasons in his 

opinion.  He disagreed with losing outdoor courts for indoor courts.  Having achieved 

planning permission for the Navan road project in July 2015 he had documented the issues 

outstanding and had sent them to Shay Dolan and had suggested a meeting which did not take 

place.  From his engineering background in Irish rail he said he knew if you ask Eir for the 

cost of shifting cables he knew what they would tell you.  He felt there were other ways of 

dealing with the problem and he felt it was worth our while exploring them with Eir.  He also 

offered his assistance. 

 

John Maher stood to make further points.  The Chairperson, Rachel, stated that we were re-

entering a discussion about something that we have already agreed and voted on.  She asked 

for a show of hands on whether people wanted to continue with this discussion and to hear 

more.  The view was to let people speak.    

 

Miriam Rogers stated that it appeared that some people had come prepared to speak tonight 

and had not pre-advised or circulated their views.  Not everybody was prepared for this.  She 

said we had spent hours at previous meetings discussing and voting and for Martin to say that 

220 members were incapable of  making a decision and were ill informed was totally 

disingenuous.  She said that there are a lot of very bright people in this club who had been in 

business and have delivered major projects. The club has had the money nearly six years.  No 

previous committee has been able to get anything over the line and in fact it had cost us 

dearly so far. She stated that we run the risk of having a capital gains tax bill because we 

can’t make a decision and we acknowledged that the last night.  She said of course members 

would love to get courts across the road, but it doesn’t look like that is an option and a 

decision was made at the SGM by 84% of 220 people that we should just move on.  She felt 

that we should take it back into committee and if people have things to say get a forum where 

it can be discussed properly and not confusing people yet again around what is or is not 

possible. 

 

The Chair felt that this was a very good suggestion and could be fruitful as we go forward. 

 

John Maher said he wanted to talk about covering the outdoor courts.  He believed that the 

motion was passed at the SGM in part due to fatigue.  People were just browned off .  He felt 

members were unaware of the potential implications of the proposals.   

 

The Chair asked John was he suggesting that the members were uninformed at the SGM?  He 

responded that he felt that they were not fully informed.  The Chair challenged this statement 

and said that all information was given to members.  John suggested that this was a matter of 

interpretation. 



Page 12 of 14 

 

John went on to say that we have ten beautiful outdoor courts, excellently maintained by John 

Naughton, Pat Brogan, Billy King etc.  These courts are now going to be ripped up with 

potential consequences.  He felt all the courts would be compromised by reducing the back 

run and the distance between the courts.  Court 1 will present its own unique problems.  We 

must remember that there is a main gas transmission line directly underneath, running 

diagonally across court one.  Bord Gais have a three metre wayleave on either side.  It is 

going to be very difficult to get permission to extend on to this and if it does it is bound to be 

very protracted.  There may also be a problem with the lights with glare on to the M50. 

 

The next problem he foresaw was excavation to the back of the courts and whether this would 

impinge on the foundations of the retaining wall.  Courts 1 to 3 are higher than courts 4 and 5 

so there is going to be considerable excavation work required to bring it up to the same level.  

He felt there was a risk of weather impacting on the use of courts in winter.  They would be 

more likely to be affected by frost in the shelter of the wall.  At the SGM heated mats were 

suggested as a remedy which he presumed was underground heating which he felt was not 

appropriate.  With only seven outdoor courts it would be difficult to play.  We felt we would 

end up with a vastly inferior club despite the amount spent.  He said it would cost €600,000 

to replace the courts.  He was delighted with the appointment of Rachel Murphy as 

Chairperson and felt that the club was in great hands and asked her and the new EC to 

reconsider covering the outdoor courts 

 

Rachel said she would not respond in detail to what had been raised.  She assured members 

that every concern and query would be looked at fully by the Development Committee who 

will endeavour to make the right decision based on the information available. She personally 

committed to ensuring that that happens. 

 

Kevin Daly stated that he felt people voted at the SGM because there was so much messing 

for the last few years and everybody was really fed up.  It was a case of “let’s get on with it 

one way or the other”.  He felt that a member’s forum could be beneficial for all to put their 

concerns forward.  This decision is going to affect the club forever.  He said we need 

everybody to come out with their cards fully on the table, warts and all and look it.   

 

Eugene O’Brien said he had attended all the meetings where these issues had been resolved 

or had been discussed.  There had been two votes and he felt that it was totally wrong that 

this issue has been raised again at the AGM.  He felt that there was language being used that 

people are butchering the club, they are sabotaging the club, it’s all very emotive language.  

He said there was a gentleman at the EGM who spent half an hour going through every 

technical detail and the people voted against him.  If somebody wants to change or call 

another EGM let them do that.  To come to this meeting quoting figures from documents that 

nobody has seen is not good enough.  Nobody has presented these figures to anybody. He felt 

we should move on and continue with the meeting.  To raise an issue of €5m under ‘Any 

Other Business’ is totally inappropriate 

 

Brendan O’Toole suggested that with all the arguing that maybe we should just pay the 

capital gains tax and bank the money.  The club as it is satisfies the needs of members.    We 

are not really motivated to spend the money.    

 

Brian Rogers spoke and said that John Maher had read out a very detailed submission full of 

very emotionally charged terms.  He said that John should have read this out before tonight.  

The time to make that was when we were having all our arguments on the night of the SGM.  
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People came to that meeting with an open mind.  We all listened to everything that was said.  

Ray McGinley gave a very detailed and persuasive argument from his point of view and we 

also heard the counter argument.  And having heard both arguments, we voted.  85% of the 

vote clearly gives a mandate to proceed.  15% of the people are disappointed but that’s 

democracy.  He felt it was anti-democratic to be going back over this.  He felt it was insulting 

and patronising to suggest that the people who made that decision were in some way infantile 

and didn’t know what they were voting for.  We knew exactly what we were voting for 

because we had listened to it in huge detail.  He felt here was nothing further to be discussed 

and that vote from that night should be respected. 

 

Tony Keegan said he felt the last committee did their job, the previous committee did their 

job, the committee before that did their job and the ethos and culture of doing your committee 

work was, you did your job for two to three years and you handed it over to the incoming 

committee and they got on with a new agenda and they moved on.  You might not like all the 

things they did.  But ask yourself the question...why do we have a lovely clubhouse here?  

Why did we acquire the land across the road which was very lucrative in the end?  How did 

we build the indoor courts?  We put our trust in the incoming committee to get on with the 

job in hand and they did it and that’s what we should do now. 

 

Having no more questions The Chairperson said there were a few things she would to say in 

conclusion. She asked that we take a moments silence for all the people who have lost people 

this year in the club, members, past members, family members of members, and also for all 

that who are sick and suffering among us and family members. 

 

She then expressed a big thank you to Shay Dolan.  Shay took over the mantle as Chairperson 

last year under very, very difficult circumstances.  He put in tireless effort during the year.  

The task as Chairperson seems to become more onerous each year.  Shay has shown 

remarkable and great resilience and leadership day in day out for the Executive Committee 

and all of the committees throughout the year and she sincerely thanked him for that. 

 

Rachel said she was honoured and delighted to become Chairperson of this great club and 

incredibly proud to be a member. She was even more proud to lead the club over the next 

period which she hoped will be a very successful one for all.  The club is only a sum of the 

people that put their time and effort into it and she thanked all the volunteers who assist in so 

many different ways.  She also thanked the incoming Executive Committee members who 

had put themselves forward tonight.  She encouraged other members to get involved and 

volunteer for sub committees.  She felt we may have lost the habit over the years but with all 

the new members perhaps now is a good time to get involved.   It would be great to inculcate 

a culture of volunteering and giving. 

 

Rachel said she had a four point plan for 2017 – 1) Improve the tennis in the club, both young 

and old.  2) Increase the membership 3) Increase our social activities 4) Improve our 

facilities.  She said she was absolutely personally committed to refocusing efforts on what’s 

important for most members which she thinks is playing the best tennis we can, at whatever 

level we are at, in the best facilities that we can afford and having a warm a social space to 

share our triumphs and disappointments both on and off the court.  Thank you. 

 

Geoff Ross, President, said it is tradition to thank, on behalf of the members, those people 

who are going off committee for all the hours they have put into the club.    

 



Page 14 of 14 

 

Tony O’Flynn, Greg Thompson, Anne Marie Carmody, Paraic McLoughlin, Philip Carey, 

Martin Mahon and Phelim Kelly. 

 

Rachel Murphy, Chairperson, then formally closed the meeting.   

 

 

 

 

 

APRIL 20126 

 

The Following Motion was put to members at an EGM in April 2016.  It was approved 

by an 80% majority vote. 

 

Subject to the proviso that the Club's remaining finances shall not fall to a figure below 
€1,000,000 (one million euro) at the end of the proposed building projects without further 
approval of the members being obtained, the members hereby approve and authorise the 
following: 
  

(i) The appointment of a contractor and the commencement of the Clubhouse 
Redevelopment Works  based on the previously approved design at an 
estimated  reduced cost of    
€2,951,000   (inclusive of VAT and  excluding professional fees and fit out)  

and 

(ii) The allocation of the sum of €3,500,000 for the development of the Indoor 
Courts, Car Park and Plaza Area". 

 


